NOTICE OF PUBLIC MEETING

Pursuant to lowa Code section 21.4, notice is hereby given of a
meeting of the lowa Vertical Infrastructure Advisory Committee on the
date and at the time and location listed below.

Proposed Agenda

lowa Vertical Infrastructure Advisory Committee

Thursday, September 16, 2004
10:00 A.M. — 2:00 P.M.
Independence Mental Health Institute, Main Administration Building, Staff Room
2277 lowa Avenue, Independence
Please call Maryjo Welch at 515-281-7260 by 3:00 p.m., Wednesday, September 15, if you
will be eating lunch with us, for transportation to the site or for any special
accommodations.

The Independence Mental Health Institute provides inpatient psychiatric treatment for adults, adolescents
and children. The institute also offers a specialized residential program for eligible children and
adolescents. This hospital’s mission is to treat northeast lowans who have mental problems and return
them to their communities as soon as possible. The facility serves 28 counties in Northeast lowa, from
Mitchell to Allamakee in the north and from Jasper to Muscatine in the south. The facility also serves
children and adolescents from the eastern half of lowa.

The meeting will be suspended during the tour of the facility.

10:00 AM  Call to Order, Roll Call
Introductions and Welcome
Comments and Questions from Committee Members
10:10 PM  Approval of Minutes of Previous Meetings (Action Requested)
10:15 PM  Old Business
10:20 PM  Report on Rebuild lowa Coalition—Tom Gillespie
10:30 PM  Staff Reports
* Routine Maintenance Status Report
= Major Maintenance Status Report
= ADA Status Report, including General Services’ Olmstead Plan
= Monuments Status Report
= Database Update
11:00 PM  Special Project Request(s)

11:10 PM  Update on Elevators and Demolition Projects

11:30 PM  Brainstorming (continued)—Open Discussion: “How Do We Increase
Funding for Major Maintenance and Routine Maintenance?”
11:50 PM  Other Business, Next Meeting (Review of agency capital requests for
FY2006)
12:00 Noon  Lunch and Open Discussion

12:30 PM  Overview of Independence MHI
12:45 PM  Tour of Facility
2:00 PM  Meeting Adjourned

Upcoming Meeting Schedule: ~ October 21, 10 a.m. to 2 p.m. Capitol Complex
November 18, 10 a.m. to 2 p.m. To Be Determined




